A frican and Latino Americans have higher rates of diabetes and its complications, including death, than Whites. [1] [2] [3] Modifying diet and increasing physical activity can help prevent and control diabetes. 4 However, people of color tend to be more overweight, and exercise less than Whites. 5 We need to find more effective ways to identify people at risk for and with diabetes, facilitate their receipt of healthcare and promote healthy living in the communities most impacted by diabetes and its consequences.
formed in 1998. This Coalition of local health care providers, community members and leaders, and researchers works to examine and improve care for local residents with diabetes. [9] [10] [11] In late spring 2004, the U.S. Department of Health and Human Services began a Diabetes Detection Initiative to screen individuals for diabetes in 10 high-risk communities, including East Harlem, and to bring those at risk into the medical care system. This paper describes from a community perspective how the Coalition developed an event to meet the goal of this initiative. The Coalition wanted this event to transform the thinking of three target groups-to teach community residents that eating healthy is important and enjoyable, to give clinicians a view of community life, and to show restaurants how to cook healthier foods, and that consumers are interested in healthier options. 
Developing the iDea
The coalition's director of outreach identified 10 diverse community members who were interested in health and asked them to come together and develop a creative screening event.
Members represented a food pantry, multiservice agency, senior center, faith-based institution, neighborhood health center, local business, local community board, grass roots orga ni zations, and a community health coalition. They were familiar and frustrated with the poor performance of previous diabetes screening programs, considering them meaningless because traditionally screeners do not educate and motivate residents to address health risks the screenings uncover.
Ultimately, the group focused on encouraging people to think differently about eating healthier foods. They presented their idea to the Coalition, who agreed to organize the "Food for Life Festival," or "Festival Comida para la Vida." In addition to screening for diabetes and obesity, the Coalition wanted to show residents that some traditional foods could
be healthy yet still tasty, easy to prepare, and affordable. To that end, the event would also provide information on healthy eating, diabetes, and diabetes prevention.
planning the festival
The Planning Committee included local health centers, restaurants, community-based organizations, and the city and state departments of health. Based on extensive knowledge of their community's challenges related to healthy eating and diabetes detection, the Planning Committee designed the food festival to be festive, interactive, community centered and culturally consonant. They decided to showcase healthy versions of ethnically familiar and traditional dishes and promote a joyful and inclusive atmosphere. Participants would receive free samples of these dishes and a recipe booklet.
Initially, some coalition members were skeptical of whether the community would accept healthier versions of favorite foods. They also had reservations about using the Diabetes Detection Initiative's materials to screen for diabetes risk.
With Federal permission, they revised the design and wording of the flyer to use language and images that reflected the neighborhood (See Appendix).
The Coalition organized several committees; each was led by a community partner. The Logistics Committee chose a site centrally located in East Harlem outside a local multiservice agency who agreed to allow participants to use their facilities.
They picked a weekday evening because they felt people are busy on summer weekends, and because the festival could follow a farmer's market at that location.
The Restaurant Committee gave 15 diverse local restaurants $1,000 each to prepare samples for at least 500 people.
The dishes had to be lower in fat, calories, and salt, and the ingredients had to be affordable and readily available in East
Harlem. Local nutritionists analyzed each recipe and worked with chefs to improve dishes' nutritional profile as necessary.
The Cookbook Committee compiled the recipes into a booklet that included nutrition and cost information and healthy tips for eating out, and translated the booklet into Spanish.
The Procurement Committee contacted companies who donated bottles of water, diet soda, and reduced calorie snacks, and exercise aides such as hula hoops and jump ropes. They also recruited a local radio station and disc jockey to provide free music and entertainment.
The Publicity Committee arranged to have the block closed off for the festival. They sent out invitations to community leaders and politicians, and designed and distributed flyers and signs.
The Evaluation Committee developed a form for screening participants to fill out. The form included age but not ethnicity, as the committee assumed nearly all participants would be African American or Latino, and did not think asking about race would inform as much as it could offend.
The Festival was approved by the local Institutional Review
Board. Finally, volunteers were recruited from East Harlembased community organizations, health centers, and schools to help at the event.
implementing the festival We want to give them ways to care for themselves." Members also thought that planning this event brought the coalition were shocked at their BMI; they had not realized they were that overweight. Some commented that they felt more interested and engaged because the screening was in their community, and they were impressed by how much these clinicians cared.
"Doctors took their time to talk to us, and they talked to us in our own language," said one participant.
Restaurant owners
Overall, the restaurants were positive about the event.
In addition to the $1,000 to cover expenses, the restaurants received free advertising. Six weeks after the event, 14 of the 15 restaurants filled out an evaluation. Most reported they were "a lot" satisfied with the festival (n = 12), that it resulted in more business (n = 11), and made them think more about how to make their dishes healthier (n = 11). Half added healthy dishes to their menus, eight said they would like more nutrition help, and all were interested in more events.
They also welcomed this financially risk-free opportunity to directly observe people's reactions to healthier foods. Before the festival, some restaurant owners commented, "I've never thought about whether the things we make are healthy," or "What I make sells so why change?" Afterward, they were surprised that people liked the healthier foods and that they
were not more expensive to prepare. Restaurateurs also liked appealing to a new clientele and contributing to health. as a group, and gave them the confidence that they could do even more to improve health in the community. Since that time, the coalition and its partners have done more in diabetes prevention, started a 1% or less milk campaign in neighborhood stores, conducted a second food availability study, and received a REACH 2010 grant to create more programs to reduce diabetes and its consequences in the community.
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